Health and Human rvi Door County Government Center

Monday’ ealth and Human Services Chambers Room (C102), 1st floor

June 14, 2021 Board 421 Nebraska Street, Sturgeon Bay, Wi
3:00 p.m.

Oversight Board for the Department of Health and Human Services

AGENDA

PUBLIC HEARING

Call Public Hearing to Order at 9:00 AM
Introductions

Ground Rules for Public Hearing

Public Comments

Adjourn the Public Hearing
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HEALTH AND HUMAN SERVICES BOARD MEETING

Call Meeting to Order
Roll Call - Establishing Quorum
Adopt Agenda
Approve Minutes
a) May 10, 2021 Health and Human Services Board
Correspondence
Public Comment
Supervisor Response
Public Health
a) COVID-19 Update
i) Door County Medical Center (DCMC) Update
i) Board Actions

9. Health and Human Services
a) Staff Updates
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Request to Move Disability Benefit Specialist from 0.8 FTE to 1.0 FTE

b)
c) Request to Refill - Information and Assistance Specialist, ADRC
d) 2022 Proposed Staff Additions

i)  Comprehensive Community Service Facilitator x2

i) Child Welfare Social Worker

In light of the declared state of emergency and
to mitigate the impact of COVID-19 this meeting
will be conducted by teleconference or video
conference. Members of the public may join
the meeting remotely or in-person in the
Peninsula Room (C121) 1st Floor Government
Center (please note public in-person has limited
capacity and is on a first come, first served
basis).

You are invited to a Zoom webinar.
When: Jun 14, 2021 09:00 AM Central Time
(US and Canada)

Topic: Health & Human Services Board
Meeting

Please click the link below to join the
webinar:
https://us02web.zoom.us/j/86709786134?pwd=
U1dKdmNIT3FwMWV3QWIWRmhpRkpSZz09

Webinar ID: 867 0978 6134
Passcode: 778433

Or Telephone:
1312626 6799

i) Move Youth Connections Center (YCC) Coordinator from Definitive-Term Employee (DTE) to County position

e) Donations
i) Nutrition Program

f)  Proclamation Income Maintenance/Economic Support and Case Management Week- June 14 - 18, 2021

g) Proclamation World Elder Abuse Awareness Day
h) Resolutions
) Increase Adult Protective Services Funding

i) Statute Change — Support Legislation to Align Detention Hearing deadlines in Wisconsin Statures Chapters 48

and 938

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2021




Monday,
June 14, 2021
3:00 p.m.

Health and Human Services
Board

Door County Government Center
Chambers Room (C102), 1st floor
421 Nebraska Street, Sturgeon Bay, Wi

Oversight Board for the Department of Health and Human Services

i) Introductory Periods
i) Elizabeth Hofer
j) Vouchers

AGENDA Continued

10. Topics to Be Referred to the Legislative Committee
11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

12. Set Next Meeting Date
13. Meeting Per Diem Code
14. Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2021




DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, May 10, 2021

These minutes have not been reviewed by the oversight board and are subject to approval or revision at the

regular meeting.

Call Meeting to Order

Meeting called to order by Human Services Chair, Megan Lundahl at 3:02 pm in the Chambers

Room of the Government Center.

Roll Call - Establishing Quorum

Present: Dr. James Heise, Sue Kohout, Megan Lundahl, Mark Moeller, Nissa Norton, Robert Rau, Morgan
Rusnak

Excused: Vinni Chomeau, Christa Krause

Roll call taken and Quorum established

Staff Present: Julie Behnke, Business Manager; Joseph Krebsbach, Director; Shannon Lauder, Recoding
Secretary; Cori McFarlane, Deputy Director; Ken Pabich, County Administrator; Paula Sullivan, Department
Accountant/Finance

Adopt Agenda

A motion was made by N. Norton and seconded by M. Rusnak to adopt the agenda. Motion carried by
unanimous voice vote.

Approve Minutes

A motion was made by Dr. J. Heise and seconded by S. Kohout to accept the minutes from the April 12, 2021
Health and Human Services Board Meeting. Motion carried by unanimous voice vote.

Correspondence

Proclamation included in packet from Sara O’Donnell, DHS, citing May as Older Americans and Aging and
Disability resource centers (ADRC) month.

Public Comment
None
Supervisor Response
None
Public Health
a. COVID-19 Update

S. Powers reported current state and local COVID-10 statistics. Reporting that in Door County the
number of confirmed cases continues to decrease, averaging two (2) cases per day. Highlighted the
three parameters (disease activity, percent positivity and percent vaccinated) to help determine when
can return to more normal activities. Vaccine progress continues and vaccine clinics have shifted from
drive-thru clinic format to walk-thru clinic being held at the Aging and Disability Resource Center (ADRC).
A significant decrease in demand for vaccine is noted locally and statewide. Adjustments to clinic times
continue to be made in efforts to allow for more flexibility and accessibility for students and those who
work during the day. Vaccine clinics have been held in Sister Bay and will continue every three (3) weeks
as long as there is demand. It is expected that Pfizer will be approved in youth ages 12-15 in the near
future. Public Health is strategizing and in conversation with area schools about how to provide vaccine
for this new age group. COVID vaccine is readily available and accessible now from number of providers
in Door County. Large Gatherings continue to be of concern. Event Safety Planner, developed by Public
Health, remains current as a tool for planning these events. Planning is taking place and Public Health
advice and conversations with organizers focus on harm reduction and the safest way to hold large
gathering type events. S. Kohout shares that both Sue Powers, Health Officer/Public Health manager and
Dr. James Heise, Chief Medical Director Door County Medical Center and their staff and teams were
recognized at the recent Golden Hearts Awards for their community efforts in the pandemic.



l. Door County Medical Center (DCMC) Update
Dr. J. Heise states that they are also experiencing a decrease in demand for vaccine. They have
ended the mass vaccination clinics and are now scheduling vaccine by appointment. They
continue outreach efforts and are working with large local employers to provide vaccine in the
workplace for their employees. He reports they had two COVID related admissions this week.
Il. Board Actions
The importance of continued, consistent messaging to all populations, organizations and
businesses was discussed. Messaging to include the positive and successes of efforts during
this pandemic as well as the importance of vaccination as a way to care for our community as
a whole. M. Moeller suggests that Board Members participate in the radio ads. He states that
adding respected, public figures voices to the campaign may be helpful and target a wider
audience. Many Board members express their willingness to participate.

9. Human Services

a.

2021 1°* Quarter Statistics

J. Krebsbach draws attention to new items (highlighted in packet) being tracked or reported differently
than previous. Child Welfare referrals have been at a record high. This division is extremely busy. If
current pace is continued, we will have 360 more cases than highest year ever reported. In addition to
the higher number of cases, they are also experiencing more complicated cases. There are more cases
related to drug use. Looking to hire some LTE positions to help manage these challenging times,
Juvenile Justice workers provide back-up to Child Welfare unit when able, however they are also
experiencing more cases. M. Lundahl asks for more information relating to type of drug use to be
shared. She believes awareness regarding type of drug use could potentially change the social response.
J. Krebsbach reports that the type of drug use has a correlation with length of out of home placements,
impacting families, treatment processes as well as budgetary concerns for the county. More information
regarding this issue will be gathered and presented.

Staff Updates

Currently, there are three (3) open positions. These include Sanitarian in Public Health, Disability
Benefits Specialist at the Aging and Disability Resource Center (ADRC) and new vacancy in the
Comprehensive Community Service (CCS) Division. Second interview are being scheduled for the
Sanitarian position and interviews for the DBS position scheduled this week. The new vacancy in CCS is
a priority to refill as this division had one position eliminated last year and has another staff member on
maternity leave. All providers carry a full caseload and referrals are increasing.

Request to Refill - Comprehensive Community Support Case Manager

A motion was made by M. Moeller and seconded by M. Rusnak to refill the Comprehensive Community
Support Case (CCS) Manager and any subsequent openings. Motion carried by unanimous voice vote.

Aging and Disability Resource Center Donations

Informational. COVID-19 Vaccination Community Outreach Grant was approved at the March 2021
Health and Human Services Board Meeting.

2021 Group Therapy Rate Adjustment

Intensive Outpatient Program group has been extended to three (3) hours and a rate needs to be added
to current rate schedule to allow for billing. A motion was made by R. Rau and seconded by M. Lundahl
to approve the rate for three (3) hour group sessions being conducted. Motion carried by unanimous
voice vote.

Protecting Children and Vulnerable Adults Policy

Cori McFarlane, Deputy Director Health and Human Services, shares that this policy was written in
response to being approached by a Board Member of a local non-profit asking if we had a policy in place
to address this issue. While there are many practices in place to safeguard this population, there was no
official policy. Following discussion with the management team, this policy was created. The policy
outlines the practices currently in place and some extra steps our agency will take to continue to protect
this vulnerable population.

American Rescue Plan Funding



J. Krebsbach reports that we are awaiting further direction regarding these funds. Conversations are

happening regarding potential uses. Will continue to wait for further direction and report back when
more information is available.

h. Introductory Periods
I Megan Lockwood
Successfully completed her introductory period. No further discussion.
i.  Vouchers
No discussion
10. Topics to Be Referred to the Legislative Committee
None
11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
Child Welfare Cases — Causes and Impact
American Rescue Plan Funding -when updates/information becomes available
S. Kohout requests that updates regarding the State Budget be provided.
12. Set Next Meeting Date
Public Participation — Budget Hearing June 14, 2021 at 9:00 am in the Chambers Room, Door County
Government Center. Regular meeting of the Health and Human Services Board will immediately follow.
Public Participation — Budget Hearing July 12, 2021 at 4:00 pm in the Chambers Room, Door County
Government Center. Regular meeting of the Health and Human Services Board will immediately follow.
13. Meeting Per Diem Code
510

14. Adjourn

Motion to adjourn meeting at 4:10 pm by N. Norton and seconded by M. Moeller. Motion carried by unanimous
voice vote.

Respectfully submitted,
Shannon Lauder, Recording Secretary
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Confirmed Disease Incidents
COVID-19 | 448 67 115 64 37
COVID-19 Reinfection 0
Other | 5 6 8 6 3
TOTAL 453 73 123 71 41
Communicable Disease
Investigations
COVID-19 | 1,620 | 972 984 880 804
COVID-19 Reinfection 1
OTHER | 14 14 14 21 15
TOTAL 1,634 | 986 998 902 820
Covid-19 Contact Investigations
Covid-19 | 237 36 67 42 23




Confirmed COVID-19 Cases since January 1, 2020

Daily Confirmed cases (based on date of onset or diagnosis)
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County of Door
DEPARTMENT OF HEALTH AND HUMAN SERVICES

County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
(920) 746-7155

1%t floor fax (920) 746-2355

2" floor fax (920) 746-2439
dhs@co.door.wi.us

Date: June 7, 2021

To: Health and Human Servcies Board

Cc: Ken Pabich, Administrator; Administrative Committee
From: Joseph Krebsbach

RE: Disability Benefits Specialist

We have been without a permanent Disability Benefits Specialist (DBS) for over a year. We have completed four
different interview pools. The individual we hired out of our second pool did not complete the orientation period. In one
of those rounds, we offered to two qualified individuals who both declined due to the pay. In two of those rounds, we did
not believe we had candidates qualified to make an offer.

I am proposing that we move this position to a full-time position, in hopes of expanding our pool of applicants although, |
do not see this position as needing full-time hours. Historically, the state has not been supportive of splitting DBS
responsibilities with another position. However due to our hiring difficulties, we have received permission from the state
to have this position do DBS work and help out the Elderly Benefits Specialist.

For this year, funding will have to come from the unspent money due to the vacancy. We will need to determine next
year’s funding in the budget process.



REQUEST FOR FISCAL IMPACT INFORMATION

RECLASSIFICATION
FTE/Hours
Job Class
Step
Rate

Position Title

CHANGE FTE/Hours

From TO
CHANGE JOB CLASS/STEP
From TE)

ADRC - Disability Benefit Specialist

Effective Date 6 Mo
Department ADRC Sub Dept
2021 2021
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY —
SALARY BENEFITS and Benefits
ADRC - Disabilty Benefit Specialist Grade G-Step 1 FT
| 1.00 | $21.98 | 45,841 | 34,172 | 80,013 |
ADRC - Disability Benefit Specialist Grade G-Budget PT
_ 0.80 | $21.98 | 36,673 | 6,732 i 43,405 |
Total Salary and Benefit Increase 36,608
2021 2021
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY
SALARY BENEFITS and Benefits
ADRC - Disabilty Benefit Specialist Grade G-Step CP FT
; 1.00 | $25.12 | 52,390 | 35,373 | 87783

ADRC - Disability Benefit Specialist Grade G-Budget PT

0.80 | $21.98 | 36,673 |

6,732

Total Salary and Benefit Increase

_ 43,405 |
44,358

Dept Head Signature

L.J4 Jaga)

Disclaimer: This Fiscal Impact does not include Step 2 $22.61, Step 3 $23.24, Step 4 $23.86,

or Step 5 $25.12.

Finance Director

This Fiscal Impact is an example illustration of what the costs would be for this position/position change. It is based on
estimates and assumptions provided by the Human Resources Department and/or the department in which this position
works. Because these estimates and assumptions may change, or may be different than the actual circumstances at the time
that this position is filled or this position change takes place, there may be a difference between the costs projected in this

Fiscal Impact and the actual costs.

M:\Budget County 202112021 Fiscal Impacts\2021 Fiscal Impact - ADRC DBS FT



County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

"# $ "
(920) 746-7155
18t floor fax (920) 746-2355
2" floor fax (920) 746-2439
dhs@co.door.wi.u

Date: May 24, 2021

To: Health and Human Services Board and Administrative Committee
Cc: Ken Pabich, County Administrator

From: Joe Krebsbach, Director Health and Human Services

RE: Request to Refill
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